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Mission
The mission of the Chancellor's Cabinet is to serve as the leadership team ensuring the
capacity of our District to educate students effectively and meet the needs of our
communities in partnership with classified staff, faculty, and other managers.

District Practices on Investigations
Cabinet received a report by Todd Goluba, District legal counsel, on the types and costs of
District investigations conducted in 2008-09.

Museum and Parking Lease at District Office
Cabinet reached consensus to renew the parking lease agreement with the county for
museum land located across the street from the District Office.

Proposed Resource Allocation Model
Cabinet continued their review and discussion on a new allocation model for the District,
including the combination of business procedures that include a management funding model.

Discussion on 2009-10 FTES Goals
Cabinet continued discussion on setting appropriate 2009-10 FTES goals given the unstable
state funding landscape.

LMC’s Transitional Reorganizational Structure
Cabinet was informed of the LMC leadership reorganization for 2009-10.

Food Purchases and Expenditures

Cabinet agreed and will communicate to all employees that the District must continue to be
prudent with food and other expenditures given the challenging fiscal climate we face due to
the state budget crisis.

Development of 2009-10 District Budget

Cabinet discussed possible scenarios to prepare for anticipated 2009-10 state funding
reductions and will be shared with the Governing Board and DGC.
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